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ClassN (DD/IMM) : Class | Conduction . TLP Remarks if
> Topicstobecovered TLPPlanned |~ - (DDIMM) TopicsCovered Executed | any deviation
MODULE-1
1 18/9 Meaning, definition and scope of
Logistics

21/9 Objectives and importance of
2 Logistics

22/9 Types of Logistics
3

24/9 Need for Logistics Management
4

25/9 Evolution of Logistics towards
5 Supply Chain Management
5 28/9 Logistics industry in India

29/9 Logistics activities and Logistics
7 costs

] 1/10 Stock-outs: expected cost, Logistical
Information Requirements
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9 5/10  [Strategic Logistics Plan

10 6/10 Operating objectives of Logistics
Planning

11 8/10 Flow of Logistics Planning

12 9/10 Developing Logistics Strategy

13 |13/10
Logistics System
Design &
Administration
14 [15/10 Logistics Environment Assessment &

Pricing in Logistics

15 16/10  |Warehousing-scope and primary
functions

16 19/10

Efficient warehouse
management system &
Types of warehouses
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17 22/10  |introduction, concept and
significance of SCM

23/10

18
Key challenges, scope and historical p

of SCM

26/10  |Essential features and drivers of
19 SCM
27/10  |Decision phases, process view and

20 Supply Chain framework
21 29/10 Key issues and benefits of SCM
30/10
22
Managing uncertainty-Bullwhip
Effect
2/11
23 .
Performance Appraisal Process
3/11 ) .
24 Impact of uncertainty, forecasting and
innovation in supply chain
’5 5/11  |Sourcing decisions and global

sourcing issues

6/11  |Outsourcing and Supply Chain
26 Network Design
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MODULE-4

27 9/11 Introduction to inventory &

inventory related costs
12/11  [Types of inventory and inventory

28 classification

29 17/11  |EOQ- concept and calculation

30 19/11  |Buffer stock and lead time
reduction

31 20/11  |Reorder point & Reorder level

39 23/11  |ABC Analysis

33 24/11 |SDE/VED Analysis

34 26/11  |Inventory Management-
goals,need and business
performance

35 30/11  |Inventory cost management,
stock-outs, Replenishment &
MRP
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MODULE-5

36 1/12 Introduction to Distribution
Management

37 3/12 Factors influencing distribution

38 4/12 Distribution Design options

39 7/12  |Distribution networks in practice

40 8/12 HUB & SPOKE vs Distribution
\Warehouses

41 10/12  [Modes of transportation & criteria
for selection

42 11/12  |Transportation infrastructure &
Factors impacting road transport
cost

43 14/12  |Packaging issues in Transportation,
Role of Containerization & Hazards
in transportation

44 15/12  |State of ocean transport & global
alliances
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MODULE-6
45 17/12  |Introduction to IT in SCM & Role
of computers/IT in supply chain
management
46 18/12  |Benchmarking-Concept, features
& implementation
47 21/12  |Vendor Managed Inventory
48 22/12  |CPRF-Collaborative planning,
forecasting & replenishment
49 24/12  |Customer service and integrated
supply chain and logistics
50 31/12  |Value Addition in SCM, Module 6
Revision
Activity Planned Actual Remarks
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1 TheoryClasses 50
) Assignments/Quizzes/
Self-study
3 Tutorials/Extraclasses
4 Internal Assessments
5 ICThasedTeaching
(%ofusageinCurriculum)

Planning

Execution
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