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DEPARTMENT OF MASTER OF BUSINESS ADMINISTRATION (MBA)

Report on Industry Visit

Name of the Firm BEML

Address Hebbal Industrial Estate, Hebbal, Anaga halli, Karnataka
570018

Nature of the Firm: Manufacturing

Date of Visit 9™ August 2025

Scheduled time of visit | 11:30 am to 2:30 pm

I. Objectives of the Program:

e To provide students with practical exposure to large-scale manufacturing processes and
advanced technologies.

e To help students understand the integration of engineering and management practices in areas
such as production, quality control, and supply chain.

e To bridge classroom learning with real-world applications

II. Introduction to BEML

The BEML Mysuru Complex in Karnataka is a major manufacturing and production center for
BEML Limited, specializing in diesel engines and parts for the energy sector, with technical
collaboration from Komatsu Japan. It also produces components for the aerospace and defense
industries, including missile casings and ground support vehicles. The complex includes a substantial
railway component manufacturing unit, a modern warehouse, and facilities for testing heavy vehicles
and axles. Established in 1991, this unit manufactures fuel-efficient diesel engines. It is a trusted
name for over 52 years BEML Limited has been a trusted name in the mining and construction

industry for over 52 years. The company expanded into the energy sector in 1991 by setting up a
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diesel engine manufacturing unit in Mysuru, with technical support from Komatsu, Japan. These
fuel-efficient engines are designed for high performance, reliability, and durability, and are
supported by engineering, service, and rehabilitation facilities across multiple locations. The Truck
Division of BEML started production in July 1985, assembling 170 dumpers in its very first year
with a production value of ¥53 crores. Over the years, this division has grown into a modern high-
technology centre, diversifying into Defence, Aerospace, and Dredging equipment as well. Along
with dump trucks, the product range now also includes motor graders, water sprinklers, weapon-

loading equipment, and aircraft towing trucks.

III. A Brief Overview of the Visit:

A total of 23 MBA students, accompanied by two faculty members, visited the BEML Mysuru
Complex. The group was received at Factory Gate No. 8 by Mr. Arun Kumar, Training &
Development Officer, who welcomed the delegation and provided an introductory briefing on the

company’s history, operations, and contributions across industries.

B

'
adb Road Koorgalli, Mysuru, Karnataka 570018,

Following this, two apprentice trainees were assigned to guide the team throughout the visit. The
group was then escorted to Gate No. 2, where the main production shop floors are located. After

completing security protocols, students were taken through various production stages including:
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e Axle assembly

o Backbone structure assembly

e Steering geometry systems

o Engine, chassis, and cabin assembly

Senior supervisors at each department explained the functions, processes, and technologies involved
in their respective areas of work. The students observed the workflow from raw material
procurement to fabrication, drawing, cutting, assembly, and quality control. A live demonstration of
water spraying trucks used in mining operations was provided, along with detailed insights into
mining truck functionality. Students also gained an understanding of BEML’s logistics network and
vendor management system, which integrates suppliers from various regions into the company’s
supply chain. Throughout the visit, the apprentice trainees actively engaged with the students,

addressing queries and offering practical insights.

This visit was a great learning experience for all the students, providing a practical understanding of
the complexities involved in manufacturing operations and the impact of technological

advancements on production efficiency.
IV. Key Learnings:

1. Integration of Engineering and Management Practices — Students observed how technical
operations align with managerial functions such as supply chain, procurement, and quality
assurance.

2. End-to-End Production Knowledge — Exposure to the complete cycle of heavy vehicle
manufacturing, from raw material to finished product.

3. Application of Advanced Technologies — Insights into the use of modern machinery,
automation, and testing facilities in large-scale manufacturing.

4. Supply Chain & Vendor Management — Understanding the coordination between BEML and
its wide vendor base to ensure timely delivery and quality standards.

5. Industrial Discipline & Safety Protocols — Learning the importance of workplace discipline,

safety regulations, and standard operating procedures.
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V. Outcomes of the Visit:

o Students gained a practical perspective of industrial operations, complementing their theoretical
knowledge.

e The visit fostered industry-academia interaction, enhancing students’ employability skills.

e The exposure encouraged students to connect management concepts such as operations, logistics,
and quality management with real-world applications.

o The visit inspired students to explore career opportunities in manufacturing, defense, and allied

sectors.

VI. Conclusion:

The industrial visit to BEML Mysuru Complex proved to be highly insightful and enriching for the
MBA students. It provided them with first-hand exposure to the dynamics of large-scale
manufacturing, integration of engineering with management practices, and the importance of
innovation in sustaining industrial growth. Such initiatives not only broaden students’ understanding
of industrial practices but also prepare them to take on managerial roles in diverse sectors. The visit
successfully met its objectives by bridging the gap between academic learning and industry

expectations.

PHOTO OF THE VISIT
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Mysuru, Karnataka, India

9h8j+wc6, Krs Rd, Hebbal Industrial Estate, Hebbal, Mysuru,
Karn. ka 570018, India
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