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DEPARTMENT OF MASTERS OF BUSINESS ADMINISTRATION (MBA)

Report on Industry Visit

Name of the Firm VIMA RUBBERS PVT LTD

Address No.143, Near JK Tyres, Belagola Industrial Area, Metagalli-
570016

Nature of the Firm: Manufacturing

Date of Visit 7™ February 2025

Scheduled time of visit | 10:30 am to 2:30 pm

Objectives of the Program:

1. Gain hands-on exposure to the production line of rubber flaps, including the steps involved in
raw material procurement, rubber processing, molding, curing, and finishing.

2. To explore logistics and the flow of materials through the manufacturing process.

3. To Learn about any recent innovations in rubber flap design, materials, or production processes.

4. To understand environmental impact of rubber manufacturing, including waste management,
recycling practices, and sustainability initiatives.

5. To gain insights into the leadership style and organizational structure within a manufacturing

firm.

1. Introduction to VIMA Rubbers Private Ltd.

VIMA Rubbers Private Ltd. is a renowned manufacturing unit located in Mysuru that specializes in
producing high-quality tyre flaps for J K Tyres, a leading tyre manufacturing company. Established
in 1989, VIMA Rubbers holds a significant position as a monopoly ancillary industry to J K Tyres.
They specialize in manufacturing rubber flaps, which are used in automobile tyres to
provide extra protection and durability. The industry has approximately 65-70 employees. It
works 24/7 in three rotational shifts and has a very low percentage of quality defects, which totals to

90%. The purpose of the industry visit was to provide the MBA students with an understanding of
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how a specialized rubber production facility operates and how manufacturing techniques are applied

in real-world situations.

1I. A Brief Overview on the Visit:

24 students from the Departmnet of MBA with two faculty and HOD visited the facility. Upon
arrival at the factory, the supervisor, Mr. X, warmly welcomed the group of students and faculty
members. He then took the group on a comprehensive facility tour, highlighting the various stages of

the manufacturing process and the machinery involved.

The students were exposed to the various steps in the production of tyre flaps, observing each
process firsthand and gaining an understanding of the techniques and technologies used in the rubber
manufacturing industry. The manufacturing of tyre flaps at VIMA Rubbers follows a detailed and
precise process to ensure the highest quality. The key stages of the production process involved
around seven steps such as Step 1 being Mixing of Raw Rubber Sheet, Step 2 Curing of Rubber, Step
3 Extrusion into Rubber Strips, Step 4 Hydraulic Pressing, Step 5 Grooming and Finishing, Step 6
Inspection and Step 7 Labeling and Dispatch.

Lunch was provided by the factory management and post lunch students continued their tour which

ended at around 2:15 PM.

III.  Sustainability and Eco-friendly Practices:

A key feature of VIMA Rubbers Pvt. Ltd.'s operations is its emphasis on sustainability. The
company utilizes an innovative boiler setup that uses steam, rather than electricity, to power the
hydraulic press. This contributes to reducing energy consumption and enhancing the company's

environmental footprint.

Moreover, the factory's commitment to eco-friendly practices is evident in the careful sourcing of
materials, particularly the use of Niligiri tree roots to generate steam without harming the
environment. The company ensures that no trees are cut down for this process, aligning with their

vision of sustainability and responsible manufacturing.
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IV.  Interaction with Managing Partners: The visit also included an interactive session with

Managing Partners from VIMA Rubbers, where we learned about:

e The challenges faced by manufacturers at the time of inception and during their journey
towards success in the rubber industry.
o The importance of innovation and technology in staying competitive.

e The company’s strategies for growth and sustainability.
V. Key Learning’s from the Visit:

o Manufacturing Process: Understanding the intricate steps involved in the production of tyre
flaps and how quality is maintained.

o Sustainability Practices: The company’s focus on sustainable and eco-friendly practices in
rubber production.

e Quality Assurance: The critical role of quality checks in ensuring the final product’s
reliability and safety.

e Market Dynamics: Insight into the demand for specialized rubber products and how VIMA

Rubbers positions itself in the competitive market.
VI.  Conclusion and Key Takeaways

The visit to VIMA Rubbers Private Ltd. provided valuable insights into the rubber manufacturing
process and its intricate details. The students were able to witness the entire production flow, from
the raw rubber sheets to the final dispatch of tyre flaps. They learned about the key machinery,
manual processes, and quality control mechanisms that ensure the production of high-quality

products for J K Tyres.

The focus on sustainability, use of eco-friendly practices, and efficient utilization of resources also
left a lasting impression on the students, highlighting the importance of responsible manufacturing in

today's industrial landscape.
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This visit was a great learning experience for all the students, providing a practical understanding of
the complexities involved in manufacturing operations and the impact of technological

advancements on production efficiency.
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