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Report on Industry Visit

The Firm Triveni Engineering & Industries Ltd.

Address Belagola Industrial Area, Metagalli, Mysuru, Karnataka
Nature of the Firm: Manufacturing

Date of Visit 13-01-2026

Scheduled time of visit | 10:00 am to 12:30 pm

o Objectives of the Program:

The visit to Triveni Engineering & Industries Limited (PTB), Mysuru, was organized with the

following core objectives:

o Practical Integration: To bridge the gap between classroom theories of Operations
Management, supply chain management and Material handling to real-world

industries.

o Process Analysis: To observe the end-to-end manufacturing lifecycle of high-speed gears,

including design, heat treatment, and precision assembly.

o Quality Standards: To understand the implementation of global quality benchmarks such as

AGMA and API in a large-scale engineering setup.

e Operational Excellence: To witness shop-floor practices such as 5S, Lean Manufacturing,

and synchronized supply chain management.

o To provide students with practical exposure to large-scale manufacturing
processes and advanced technologies.

o To help students understand the integration of engineering and management practices in
areas such as production and quality control,

o To bridge classroom learning with real-world applications

) 0821-2954081 info@atme.edu.in 13th Kilometer, Mysore -Kanakapura
0821-2954011 www.atme.edu.in -Bengaluru Road, Mysore - 570 028




4 ATME

atme | College of Engineering

MASTER OF BUSINESS ADMINISTRATION

Introduction to Triveni Engineering & Industries Ltd.

Triveni Engineering & Industries Limited (TEIL) is a focused, growing Indian conglomerate with a rich
history dating back to 1932. While the group is one of India’s largest integrated sugar and ethanol

producers, its engineering footprint is equally dominant.

The company is headquartered in Noida, but its high-technology engineering roots are deeply embedded

in Mysuru, Karnataka, where it operates its premier Power Transmission Business (PTB).

The Mysuru Facility: A Global Hub for Gears

Established in 1976, the Mysuru plant is a state-of-the-art facility spread over 10.5 acres. It has evolved

into one of the largest and most advanced high-speed gear manufacturing units in the world.

e Market Leadership: Triveni PTB commands over 80% market share in high-speed gears in South
and Southeast Asia.

e Global Reach: With over 50,000 MW of installed gear capacity globally, the company serves
more than 70 countries and 600+ customers.

o Strategic Role: The facility is a critical partner to the Indian Navy, providing indigenous propulsion

systems and high-end engineering solutions for defence.

Core Business Segments at Mysuru

The Mysuru unit’s operations are divided into three strategic verticals that are essential for an MBA
student to understand:

1. Gears & Gearboxes: Designing and manufacturing high-speed gears (up to 70,000 RPM)
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for turbines, compressors, and pumps.

2. Aftermarket Services: Providing retrofitting, overhauling, and replacement services for
over 90 global brands, ensuring long-term customer relationships.

3. Defence & Marine: Manufacturing mission-critical components for the Indian Navy and

Coast Guard, supporting the "Atmanirbhar Bharat" (Self-Reliant India) initiative.

Brief Overview of the Visit:

During the visit, 23 MBA students accompanied by faculty members were introduced to the company’s
evolution, strategic role in defence and marine engineering, and its contribution to the “Atmanirbhar
Bharat” initiative. The guided shop-floor tour offered valuable insights into the end-to-end gearbox
manufacturing process—from raw material procurement, forging, machining, heat treatment, and
precision grinding to assembly, no-load testing, and dispatch—highlighting how inbound and
outbound logistics are seamlessly integrated into production planning. Students observed advanced
technologies such as 7-axis CNC grinders, specialized heat treatment facilities, and high-speed testing
bays capable of simulating operations up to 70,000 RPM, reinforcing the importance of precision,

safety, and quality in high-value engineering products.

The visit also emphasized how adherence to international standards like AGMA and API, along with
practices such as 5S, Lean Manufacturing, and Total Quality Management, serve as strategic tools for

achieving operational excellence and sustainable competitive advantage.

Overall, the experience helped students understand how engineering excellence is aligned with
managerial decision-making, long product life cycles are supported through strong aftermarket
services, and organizational culture plays a critical role in productivity and quality. The visit thus
served as a comprehensive, real-life case study demonstrating how strategic operations, quality

leadership, and supply chain efficiency collectively drive long-term business success.

Learning Outcomes:

The industrial visit enabled MBA students to gain practical exposure to managerial concepts applied
in a real manufacturing environment. Students learned that adherence to international quality standards
such as API and AGMA serves as a strategic competitive advantage rather than mere compliance. The

visit highlighted the importance of Product Lifecycle Management, especially how long-life products
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require strong aftermarket services to ensure recurring revenue and customer retention. Observations
of “Safety First” practices and 5S discipline emphasized the role of organizational culture in enhancing
productivity. Students also gained insights into operations management techniques used to optimize
shop-floor efficiency and labor productivity. Further, the implementation of Total Quality
Management across all production stages and the integration of supply chain activities—procurement,
inventory, material handling, and logistics—were clearly understood.
Conclusion
The visit to Triveni Engineering & Industries Limited, Mysuru, demonstrated how technological
excellence, quality leadership, and efficient operations contribute to sustained competitive advantage.
For MBA students, it served as a practical case study in aligning operational precision with strategic
business growth under the “Make in India” initiative.
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